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| waited too long to learn how to manage my busraasl it almost cost me the profession | love.

| worked in several practices before | opened my olinic and had no real business training or
management experience other than the techniquekddup at those offices. So I struggled along
for a while as a solo doctor with a single practica semi-rural area and | just wasn’t making it.

About that time, | found out about Silkin, a managat company that offered to analyze my
practice. | jumped at the chance to have a fresutation and gain some insight into how to
improve my situation. Silkin told me what it woulake to achieve the efficiency and growth |
wanted. But at the time, | didn’t know how | cowlfford to take on such a big investment. | knew
something had to change so | made the very diffaetision to put the cost of the program together
and got started.

In that first year, my practice increased by 60&bter continued training, | saw another 30%
increase. Since that time, I've continued to greealizing an overall increase of 250% from when |
first started the program.

| found that | needed to incorporate a system timeooffice to monitor the activities and
troubleshoot the problem areas. That doesn’t doome a weekend seminar. And | didn’t feel
confident | could do it on my own. | needed thaadng and support that comes from working
with a consultant who wanted to make my practicesssful as much as | did.

| learned how to hire and train the right staff &eep people doing their jobs in the office. Tihas
increased our ability to treat more animals andiga higher level of care.

Often we know practice problems exist. And some$iithe answers seem to be common sense.
But | needed an exterior view to help me reallyklabthe situation for what it was and see what to
do about it and how to make that happen.

If I hadn’t used the Silkin program, | know thaght now I'd be like a lot of other veterinariang ou
there who sacrifice their own quality of life aneddome disheartened with the profession. | wasted a
lot of time and money doing the wrong things antfotbowing through with what my practice
needed. It doesn’t have to be that way!

You can realize the potential in your office ankietéhe stress out of managing your practice.

Find out more about Silkin and the free analyseytbffer to doctors who want to improve practice
situations and create growth and stability. It\saduable and informative service that can benefit
veterinarians greatly.

Sincerely,

(- Obtran. g &;7,

Thomas Rainey, D.V.M.
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