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Several years ago, | found myself struggling tddand maintain a successful practice. | loved mofgssion
but I knew that if | couldn’t address the difficek | was having, | wouldn’t be able to continugrivate
practice. | didn’t want it to come to that.

About that time, | was contacted by Silkin Managatr@roup, a nationally recognized practice managgrinen
in Portland, Oregon. | let them know about my consen managing my practice and they offered mea f
evaluation to get to the bottom of the problemsaswaving. | knew | wasn't able to fix the situasamn my own
and needed to work with someone who could helpintkethe right solutions. Maybe it was just gooditignor
the realization that | had to do something, butdided to take part in their evaluation and fintlrmore about
their management services.

In our first meeting, | could see that their antilyas right on point. He identified the underlyifagtor that was
behind almost all of my issues. | was just goirapgldoing the next thing in front of me, and, upilthat point,
had never had any business training. Just chamgyngew of things was a good start. But they westdnd tha
to outline an exact plan and showed me the diffséincould make on an immediate basis. From thkee,
decision to move forward with their managementises/was easy. Once things came to light, | knew we
couldn’t continue on the way we had been. So Istgartted on the program and never looked back.

We addressed staff issues first. | wasn’'t aware $enous our problems had become. But in examithiimgs fol
what they were, | found that we were losing thodsaof dollars each month, perpetuating a cash fimblem
and creating a stressful practice environment. &girgg the right staff working effectively in therect
positions, we saw an immediate improvement. Wevad that up with extensive training and monitoramgl
suddenly it all clicked. We could see what was leaopg and what to do about it and all at once, weew
pursuing specifically named goals instead of justipg out fires.

As we became more efficient, we were able to ataad treat more patients and still have more toeof the
office. My production increased by 50% and | wake db pay off my practice debt and building as vesll
upgrading our equipment. | was able to becomedeleia my state association, and felt like | conhgpact my
patients and profession as a whole like never betbt hadn’t used the Silkin program, | never Wwbbave had
the energy or the time necessary to do that.

Looking back, | was so overwhelmed by the problémas having that | didn’t even fully understandawvthey
were let alone what to do about them. Now | knoat firacticing doesn’t have to be that way. You geipast
the complexities and arrive at a point where pcaugjiis a very rewarding experience again.

If you're frustrated with difficulties you've rumto in reaching your practice fmtial, | recommend you find o
about the benefits the Silkin program has to offésey will provide you with a free evaluation, apland they’ll
give you the help you need to get things on trétstng Silkin is one of the best decisions | evedméor my
practice. | wish | had done it earlier and it'syatem any business can benefit from.

Sincerely,

Mira Swiecicki, O.D.
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