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A few years ago, | decided that | wanted to takepmagctice to the next level. Things were goinghglo
just fine, but | knew we weren’t reaching our paigrand it was important to me to make my practice
the best it could be. About that time | was cotgddy Silkin, a practice management company that
offered me a free evaluation of my practice as ama®f addressing the marketing and organizational
issues I'd been having with the office.

Right from the start, Silkin's approach got my atten. | contacted several of their clients agrefhces
and was very impressed with what | heard. Theatsdtspoke with had seen immediate results using
the Silkin system, had created successful praciindsnjoyed dentistry more than at any point @irth
careers. In my own Silkin evaluation, their reprgative was observant, insightful, and on poirthwi
the recommendations he made. Their approach tbiggananagement seemed so straightforward.
Coupled with the systems they use to monitor psgyrecould easily see the steps we could take with
their help that would truly make a difference in practice. So | signed up for their program and ho
consider it to be one of the best business deadicould have made.

The first course of action was to analyze what keseping us stuck at a certain level of productivity
without growth for the previous two years. Thatamielooking at what was working and what was not
and putting our energy into those actions thatgrasien to be successful for us. That sounds simple
enough, but if it was that easy, we would haveaalygaken those steps on our own. It was their
guidance throughout this process that really madeik. We also needed systems to help run theeffi
smoothly on a day-to-day basis. We set aboutitrgiour staff to use the systems we delivered tetme
the specific needs of our office and our patieM#e found out how to work together without
overlapping each other’s efforts to take a coheapfroach to improving all the functions in theadf

Things started to improve right away. We becameeneoganized, more efficient and we found that we
were more enthusiastic about our efforts becausewtere really paying off. Our productivity has
increased by over 29%! Even with that level ofvgitg we’ve been able to continue to improve the car
we provide for our patients.

I know now that if we hadn’t taken steps to makeieeded changes, we’d still be at that plateau,
wondering why things don’t improve, blaming the momy and trying to find ideas that could make
things different for us. And it's funny becauseds very skeptical about using a consultant. |svae
the problems we were running into were built inhte practice experience and that we just had taput
with them. I've never been so happy to find anothay to see things! Each problem did have a
solution and our office and our patients are béttegetting the right help to learn how to fix damne.

If you've ever wondered if your approach to manggyour practice is on track, or if your office rigal

can be more productive and efficient, | highly m@eoend that you contact Silkin and take advantage of
the free practice evaluation they offer. It's ateresting and informative process that will shaum haw

to have the practice you've always wanted. Youwyrstaff and your patients deserve it!

Sincerely,
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